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Department Heads Association
(SECEDHA)

University of South Alabama
Mobile Alabama

+++++++++++++H

SCEEE Fall 2021 Meeting

October 28 2021 at 1:00 = 2:30 pm (CDT)

Zoom Link to the SCEEE Meeting

https://southalabama.zoom.us/|/96875462388

Time (CDT) Activity Lead
1:00 pm — 1:45 pm| SCEEE General Meeting Mark Nelms
¢ Review of minutes from 2020 meeting &
e Financial update Fred Beyette
e Number of proposals to fund for 2022
e Election of new directors
1:45 pm — 2:30 pm| SCEEE Directors Meeting Mark Nelms
(All welcomed to attend) +
Fred Beyette
2:30 pm Meeting Adjourned All

+++++++++++H

SECEDHA Fall 2021 Meeting

October 29 2021 at 8:00 am—=1:00 pm (CDT)

Zoom Link to the SECEDHA Meeting

https://southalabama.zoom.us/|/96875462388

Time (CDT)

Activity Lead

8:00 — 8:30 am

Welcome Remarks: Hulya Kirkici
SECEDHA Member Introduction



https://southalabama.zoom.us/j/96875462388
https://southalabama.zoom.us/j/96875462388

8:30 —9:25 am | “Post™-COVID - lessons learned under pandemic and Jerry Trahan

life changing circumstances

Discussion by all

e Student performance: faculty perception

e Financial impact: Impact on departments

e Mental wellness: Hardship that faculty and

students experience

9:25-9:30 am | Short Break All
9:30—10:25 am | Chairs collectively and effectively communication to John Harris

upper admin

Chain of command for communication
Financial matter discussion / concerns
Faculty related issues / concerns
Students related issues / concerns

Discussion by All

10:25 - 10:30 am

Short Break

All

10:30 — 11:25 am

Diversity, Inclusion, Equity & Belonging: What is
being done in your institution

(quick poll will be posted for discussion)

Hulya Kirkici

Discussion by All

11:25-11:45 am | Lunch Break All
Call is open for socializing
11:45 -1:00 pm | SECEDHA Business Meeting Hulya Kirkici

ABET Visits — roundtable

SECEDHA Survey (survey will be posted in
advance) discussion

Mike Johnson

1:00 pm

New and Old Business

Meeting Adjourn

Hulya Kirkici

All

See you in New Orleans, at the ECEDHA Annual Meeting)




